Kimball Board of Public Works
Regular Meeting
January 26, 2016
A regular meeting of the Board of Public Works was convened in open and public
session at 4:15 p.m. on January 26, 2016 at the City Council Chambers. Board
members Cederburg, Porter, Fossand, Rowley, and Robinson were present. Also
present were City Administrator Ortiz, Electric Superintendent Hinton, Power Plant
Superintendent Terrill, Utility Clerk Klassen, Utility Clerk Baker, City Treasurer Sisk and
City Clerk Russell. The public was represented.
Notice of the meeting was given in advance by publication in the Western Nebraska
Observer. Notice of the meeting was given to the members and a copy of their
acknowledgement of receipt of notice and the agenda is on record at the office of the
City Clerk. Availability of the agenda was communicated in advance notice and in the
notice to the members. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.
Chairperson Cederburg called the meeting to order at 4:15 p.m. and acknowledged the
posted Open Meetings Act.
The Board of Public Works reviewed the following items under the consent agenda:
1.
2.
3.
4.

Minutes from the regular meeting of December 17, 2015
Claims;
Treasurer’s Report from December 2015; and
Financial Reports from December 2015.

There being no discussion, Robinson moved and Rowley seconded to approve the
consent agenda. On roll call vote, the following votes were recorded on the electronic
voting board. Aye: Cederburg, Porter, Fossand, Rowley and Robinson. Nay: None.
Absent: None. Motion passed.
Robinson moved and Porter seconded that the present Chairperson, Jim Cederburg,
and Vice-Chairperson, Chris Rowley, remain. On roll call vote, the following votes were
recorded on the electronic voting board. Aye: Cederburg, Porter, Fossand, Rowley and
Robinson. Nay: None. Absent: None. Motion passed.
Cederburg opened discussion on the citizen agenda item request submitted regarding
requiring deposits from people who have a history of paying bills; requiring deposits
from people who have a monthly bill taken out of their checking account; and the city
administrator not having authority to waive the deposits. Harold Farrar, 707 S. Walnut,
would like the Board to consider the policy on utility deposits. Farrar indicated his utility
bill is automatically taken out of his checking account. He recently moved and was told
he would have to pay a $100 utility deposit which he thought could be waived and he
was informed the policy doesn’t allow that to happen. Therefore, he wanted to bring this

to the Board for some type of policy where (1) people who have a good history of paying
bills, and (2) where people who have a monthly bill taken out of their checking account,
it wouldn’t require a deposit. Farrar added that at least in some cases to give the City
Administrator some authority to use common sense and to possibly waive the meter
deposit if he deems it necessary.
Robinson inquired about a written or unwritten policy that the City Administrator can
waive deposits. Ortiz commented on the utility service application indicating a $100
deposit for residential and $250 for commercial service. In the 90’s there was
consideration whether or not to refund the deposit after so many years; however, it is
not the current practice. Refunding deposits after two years would be close to $100,000
and this would have to be budgeted. Currently the deposit remains on the individual’s
account and the balance is applied to the final bill when they move.
Porter inquired who would generate the criteria for the policy of waiving the deposits
and Ortiz said the Board would. He commented on office personnel having to
implement the background checks and discussion was held on payment history. Most
people are going to pay on time however, what happens if they can’t for one reason or
the other. Ortiz commented on landlords having a security deposit and holding on to it
until their tenants move out. Some other larger utilities do run background checks and
they do have the resources to do that.
Cederburg said there is a lot of value in consistency and he would just as soon stick
with consistency so everyone is treated the same. Porter agreed so there is no
perception of impropriety. Robinson said he doesn’t disagree with this; however, he
feels that paying an account for 20 years without issues is consistency. He commented
on automatic payments and credit card “back-up” information. Ortiz said that the City
has dealt with a small number of individuals where both options have failed. Fossand
agreed with Cederburg that there needs to be consistency so everyone is treated
equally.
Ortiz said if the Board wished to do this, a specific set of criteria needs to be established
to be followed. Robinson felt this issue warranted some thought and Rowley suggested
tabling this for further review. There are people that have lived in Kimball for 35 years
and still have their deposit.
Jean Klassen, Utility Clerk, commented that when people come in for utilities they
normally want them on right away. If the City is going to have to get credit letters and
do credit checks, people will not be able to move in right away. Robinson said he
doesn’t envision ever going as far as credit checks. It has to be cold, hard facts, i.e.,
they have lived here for a number of years and have a history of paying bills on time.
There being no further discussion, Robinson moved and Fossand seconded to table this
item until the February meeting for further information. On roll call vote, the following
votes were recorded on the electronic voting board. Aye: Cederburg, Porter, Fossand,
Rowley and Robinson. Nay: None. Absent: None. Motion passed.

Robinson asked staff to survey other cities as to their deposit policies.
Cederburg opened discussion on the Shared Operator Agreement with the City of
Gering. Ortiz said with the vacancy of the Water Supervisor, the other two water
operators do not hold the Grade 3 license. The Grade 3 license is required for a city of
Kimball’s size by the Department of Health and Human Services and Department of
Environmental Quality. Ortiz reached out to the City of Gering for assistance until a
supervisor with a Grade 3 license is on board. The Gering Public Works Director and
Water Operator have agreed to provide assistance and have met with Kimball’s water
operators. Gering’s City Council approved the shared agreement and now Kimball’s
Board of Public Works needs to consider the agreement.
Ortiz has offered the Water Supervisor position to Carson Sisk, a previous Water
Department employee. His Grade 3 license expired in December and he has to re-take
the test for recertification; Grade 3 water operator and Grade 6 backhoe operator. The
tests are held once a month. The Shared Operator Agreement with Gering would last
for a number of months.
There being no further discussion, Robinson moved and Porter seconded to approve
the Shared Operator Agreement with the City of Gering. On roll call vote, the following
votes were recorded on the electronic voting board. Aye: Cederburg, Porter, Fossand,
Rowley and Robinson. Nay: None. Absent: None. Motion passed.
Ortiz presented an update on the Landfill. There have been issues with the baler and
for the past week the trash has been dumped directly into the cell. The City is working
with Prestige Manufacturing to repair the baler. Ortiz presented some photos that show
cracks and stress fractures. The baler will be down for at least another week or two.
Once it is repaired, the only cause of concern will be the hydraulics and electronics.
Robinson inquired about a cost estimate and Ortiz indicated he doesn’t have an
estimate as of yet. Ortiz added that it cost $1,700 to bring in crushed concrete to
strengthen the road and the C & D cell.
Ortiz presented an update on MEAN and WAPA. He and Hinton attended the MEAN
meeting last week and Ortiz reported on MEAN’s future needs. Ortiz spoke about the
uncertainty with MEAN and that much of the uncertainty has stabilized with the changes
they have made. Ortiz reported on the fixed costs and Kimball’s fixed costs of about
$40,000 a month; the Southwest Power Pool and the Z2 tariff that was approved by the
FERC.
Budget-wise with some of the changes, the City is in a lot better shape with some of the
increases that Board adopted within the past few years. MEAN has updated some of
their financial policies. However, there is some ambiguity of how MEAN will
compensate the City for the Power Plant. The City made the decision to move away
from dual natural gas/diesel engines to just diesel engines because of the issues with
natural gas. Ortiz said that might come up as an issue because of the use of the tanks.

Ortiz will be traveling to Lincoln to meet with individuals to talk about some issues, the
Power Plant being one of them.
Ortiz commented on the wind farm reaching its life expectancy and MEAN considering
what they will do with the wind farm. The wind farm has a big effect on Kimball’s power
system and this will be an issue. Ortiz commented on power purchase agreements and
indicated that instead of making the commitment to assets such as the wind farm, they
are looking to enter into contracts with independently owned assets.
Ortiz reported he will be meeting with Z & S Construction to go over the final aspects of
the capping of the Landfill cell. The cell is finalized and there is a CQA report that
needs to be sent to NDEQ.
Ortiz reported there have been a few water leaks the past few weeks. The Electric and
Power Plant crews assisted the Water crews and Ortiz gave kudos to them.
Ortiz reported Electro-Test is doing some testing on the Power Plant relays and
breakers.
Discussion was held on the next meeting. Ortiz, Russell and Sisk will be attending a
conference; therefore, the next meeting will be held on February 25, 2016 at 4:15 p.m.
There being no further business to come before the Board of Public Works, Robinson
moved and Rowley seconded to adjourn the meeting at 4:50 p.m. On roll call vote, the
following votes were recorded on the electronic voting board. Aye: Cederburg, Porter,
Fossand, Rowley and Robinson. Nay: None. Absent: None. Motion passed.
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