Kimball Board of Public Works
Regular Meeting
February 28, 2017
A regular meeting of the Board of Public Works was convened in open and public
session at 4:15 p.m. on February 28, 2017 at the City Council Chambers. Board
members Cederburg, Fossand, Porter, Rowley, and Robinson were present. Also
present were Council member Warner, Special Projects Coordinator Sapp, Electric
Superintendent Hinton, Water Superintendent Sisk, Landfill Superintendent Schulte,
Utility Clerk Klassen, City Treasurer Sisk and City Clerk Russell. The public was
represented.
Notice of the meeting was given in advance by publication in the Western Nebraska
Observer. Notice of the meeting was given to the members and a copy of their
acknowledgement of receipt of notice and the agenda is on record at the office of the
City Clerk. Availability of the agenda was communicated in advance notice and in the
notice to the members. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.
Chairperson Cederburg called the meeting to order at 4:15 p.m. and acknowledged the
posted Open Meetings Act.
The Board of Public Works reviewed the following items under the consent agenda:
1.
2.
3.
4.

Minutes from the regular meeting of January 24, 2017;
Claims;
Treasurer’s Report from January 2017; and
Financial Reports from January 2017.

Cederburg commented on the financials and that the City has certainly come a long
way. The City is now covering depreciation and the auditors highly recommended the
City show a net revenue gain of 15%. The City is not there yet but is moving in the right
direction. Robinson moved and Porter seconded to approve the consent agenda. On
roll call vote, the following votes were recorded on the electronic voting board. Aye:
Cederburg, Fossand, Porter, Rowley, and Robinson. Nay: None. Absent: None.
Motion passed.
Cederburg opened discussion on capping utility fees for the Event Center. Warner,
Event Center Committee member, asked for some help with the utility bill for the Event
Center for this fiscal year. In this fiscal year budget for the Event Center the occupation
tax was cut from the Event Center revenue and the utility bills range anywhere from
$4,000 to $6,000 a month. An energy audit was performed and the committee is
awaiting the results. However, it was determined that there were issues with some of
the programmable thermostats where the air conditioning and the heating were
offsetting each other.

Warner indicated that this year will be a struggle to see if the Event Center can be
financially responsible as an event center or even if it can be sold. Warner asked that
the Board of Public Works cap the electric portion of the utility bill at $1,000 which will
help put the Event Center on a little better footing to meet the goals the Council has
asked for.
Sapp said the 2017 February utility bill was nearly one-half of the 2016 February utility
bill. Warner commented that there has not been a full billing cycle since the thermostat
issues were addressed and Hinton indicated they will need more than one month to see
if the thermostat issue works. Hinton commented on the heating and lack of insulation.
Porter inquired if Hinton feels confident in saying that the issues have been addressed
and Hinton said he does with what he can work with. Porter inquired if there is anything
else that can be done to cut the costs and Hinton commented on insulation, repairing
the doors and other items. He and a representative of MEAN, who performed the
energy audit, were in the Event Center a considerable amount of time.
Robinson thanked Sapp, Warner and Hinton. He commended them on the great job in
revamping and reinvigorating the Event Center. What is happening now with the Event
Center is one of the greatest fears the City Council had at the time they accepted the
building, which was that the City might get to a point that they might not be able to
afford the building.
Robinson said a month ago the Board of Public Works was asked to provide a loan for
the Police Department for a police vehicle and he commented again on having come
through a rate review for utilities. Robinson said that the majority of the utility bill is for
electric and he said using 2016 figures alone, the Board would be forgiving
approximately $21,000. It sounds like the Event Center Committee is on the way to
alleviating some of the issues. Robinson said he is a little uncomfortable with capping
the bill at $1,000 because there is no indication of what the remaining bill will be. He
wants the Event Center to succeed but doesn’t know if the Board is in the position to
write off $20,000 in electric bills. Robinson said he was uncomfortable with the police
car and he is even more uncomfortable with this.
Warner said she could understand his concern with setting a precedence and
suggested perhaps consider capping the last couple of months. She spent last summer
meeting with constituents and the majority wished to keep the Event Center open.
Warner distributed the list of the events currently booked and indicated it is obvious that
the constituents have followed through on saying they wanted to keep it open and use
it.
Cederburg commented on capping the utility bill and the amounts and indicated the City
is in the position where they really need to put money away for operations. Warner said
that the committee is working on this and the Event Center is being run as a business
as it should have been. At the end of the fiscal year if the goal is not met, there will be

no other options than to close the Event Center. Cederburg said if the City was growing
and sales tax was increasing versus decreasing, it would be a different situation.
Robinson said he almost feels like the City Council didn’t want to address this and it has
fallen into the Board of Public Works laps. Obviously there is an interest, but it is a
challenge to the Board of Public Works to forgive that amount of money.
Warner informed the Board members that everything has been changed at the Event
Center as far as the way the business is handled. The motion of the City Council was
that the Event Center would be run within the budget. It was advertised for sale and
there was some interest, however, after seeing the utility bills, the interested parties
backed out. Council members Schnell and Warner sit on the Event Center Committee
and other than the utility bill, it looks like the Event Center may break even. The budget
included $20,000 of taxes and everything else had to come from room rent. Without
help with the utilities, the Event Center is pretty much out of money.
Fossand commented on the discussion about the police vehicle and said it is the same
situation with the public perception. Robinson said he would feel a little better about
waiving last month’s utility bill and see how that would work. He commented on waiting
a couple of months to see what the bill will look like and he would feel a little better
about knowing what amount they will be waiving. Warner preferred to have January’s
bill waived rather than February’s since it is higher and she understands that at some
point they have to draw the line.
Discussion was held on the recent events, the fixed costs and the profits. Warner said
they spent the first 30 to 45 days trying to do the book work for the Event Center and
are trying to track all the statistical information they can. At this point, the Event Center
Committee is discussing other ideas of what could happen with the Event Center and
whether it can be combined with other services. Cederburg said he would love to
support this but the utility budget is not much better. The utility budget absorbed one
person from the general fund and he commented on manpower and it being a tough
situation.
There being no further discussion, Robinson moved to table action on capping utility
fees for the Event Center until the March meeting to receive more information on utility
bill figures. Seconded by Rowley. On roll call vote, the following votes were recorded
on the electronic voting board. Aye: Cederburg, Fossand, Porter, Rowley, and
Robinson. Nay: None. Absent: None. Motion passed.
Rowley asked to see the utilities included in the profit/loss statements. He wants to see
the Event Center be successful and would like to see figures including the Pheasants
Forever and the VFW fundraiser events.
Cederburg opened discussion on authorized signatures on bank signature cards for
FirsTier Bank. It was indicated that Daniel Ortiz needed to be removed and Dan Dean
needed to be added.

There being no discussion, Porter moved and Rowley seconded to approve the
authorized signatures on the bank signature cards for FirsTier Bank. On roll call vote,
the following votes were recorded on the electronic voting board. Aye: Cederburg,
Fossand, Porter, Rowley, and Robinson. Nay: None. Absent: None. Motion passed.
Cederburg opened discussion on clarification on charges on the established commercial
landfill charges for active storage units, semi-active storage units, and empty
businesses. Klassen indicated currently there are empty house charges for $2.50 for
yard care. However, there has not been a determination of the charge for empty
businesses. She said that when a business checks in and out, they are charged for the
dumpster, but when they are vacant, there is no separate rate.
Klassen commented on active storage units – where people are renting the space and
there would be potential to produce trash when moving their items in or out; semi-active
storage units – where people just have to store extra items and would rarely produce
trash; empty businesses – where the owners are usually out of town and nothing is
produced out of the building. The owners just have electricity on to save the building or
are waiting for a new tenant to rent out the space.
Klassen indicated that $17.25 seems an excessive charge for empty storage units and
businesses. Cederburg indicated that is the cost of business and the City provides the
dumpster and picks it up.
After some discussion, Klassen suggested a charge of $5.00 for the closed businesses.
Robinson and Porter indicated they have no problem with the $5.00. Rowley moved
and Porter seconded to direct staff to draft a resolution indicating the $5.00 per month
landfill rate for a closed business. On roll call vote, the following votes were recorded on
the electronic voting board. Aye: Cederburg, Fossand, Porter, Rowley, and Robinson.
Nay: None. Absent: None. Motion passed.
Keep Kimball Beautiful presented their monthly report. Annette Brower, KKB President,
said their current director has tendered her resignation. The KKB Board has yet to make
final decisions on her replacement and they are in the process of making internal
changes. KKB is looking forward to partnering with the City and Sapp on community
projects.
Spud Rowley, Recycle Center Manager, said they will be applying for a fence permit
shortly. He provided the last quarter recycling information and explained the Recycle
Center has kept 38.5 cubic yards of trash out of the Landfill. Rowley said next month
they will request a two or three month payout of the budgeted amount to KKB.
Rowley commented on the totes, cardboard cages with lids and hinges, and public
information/education on what can and cannot be recycled. Discussion was held on
mainstream recycling and the cost of an extra tote. Rowley said that the cost is yet to
be determined. He commented on the waste reduction program beginning in July and

there are currently 15 totes out and they hope to put an additional 30 out in the
May/June timeframe.
Moeser indicated Porter will start attending their meetings this month as the Board of
Public Works liaison.
Discussion was held on the $7,000 grant that KKB received from economic
development funds and Rowley indicated that will be part of the cash match for grants
for 2017.
Cederburg commented that it is time for review of the previous year’s financials and
requested they bring them into the City Administrator.
Cederburg reported the last payment was made this month on the Water Department
building. Cederburg reported the NMPP annual meeting will be held the last week of
March so he will not be able to attend the March Board meeting.
Cederburg reported there will be a special joint Board of Public Works/City Council
meeting on March 7, 2017. Carol Brehm from NMPP Energy will provide information
and an update on MEAN.
The next meeting will be held on March 28, 2017 at 4:15 p.m.
There being no further business to come before the Board of Public Works, Robinson
moved and Rowley seconded to adjourn the meeting at 5:15 p.m. On roll call vote, the
following votes were recorded on the electronic voting board. Aye: Cederburg,
Fossand, Porter, Rowley, and Robinson. Nay: None. Absent: None. Motion passed.
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JMK Trust - Final Payment-15,335.22; Keep Kimball Beautiful-February-2,000.00;
Kimball Auto Parts-Parts-562.82; Kriz-Davis Company-Parts-8.03; LaQuinta Inns &
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Billing-149,420.15; Napa Auto Parts-Parts-541.20; Napa Auto Parts-Service Deposit250.00; Nebraska Municipal Power Pool-Records-275.00; Nebraska Public Health
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