Kimball Board of Public Works
Regular Meeting
July 23, 2015

A regular meeting of the Board of Public Works was convened in open and public
session at 4:15 p.m. on July 23, 2015 at the City Council Chambers. Board members
Cederburg, Moeser, Fossand, and Rowley were present. Board member Robinson was
absent. Also present were Water Superintendent Ford, Power Plant Superintendent
Terrill, Landfill Superintendent Schulte, City Administrator Ortiz, and City Clerk Russell.
The public was not represented.
Notice of the meeting was given in advance by publication in the Western Nebraska
Observer. Notice of the meeting was given to the members and a copy of their
acknowledgement of receipt of notice and the agenda is on record at the office of the
City Clerk. Availability of the agenda was communicated in advance notice and in the
notice to the members. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.
Chairperson Cederburg called the meeting to order at 4:15 p.m. and acknowledged the
posted Open Meetings Act.
The Board of Public Works reviewed the following items under the consent agenda:
1.
2.
3.
4.

Minutes from the regular meeting of June 23, 2015
Claims;
Treasurer’s Report from June 2015; and
Financial Reports from June 2015.

Fossand moved and Rowley seconded to accept the consent agenda. On roll call vote,
the following votes were recorded on the electronic voting board. Aye: Cederburg,
Moeser, Fossand, and Rowley. Nay: None. Absent: Robinson. Motion passed.
Cederburg opened discussion on the quotes received for the Landfill track loader and
garbage truck. Ortiz indicated the current track loader was purchased used and dates
back to the early 80’s. This creates health issues because it is open air and provides no
protection for the operator. It is barely functional and leaks transmission fluid. Ortiz
said since the City is looking to acquire a used track loader, it would be difficult to
compile specifications. Two quotes were received and Ortiz and Schulte recommend
accepting the quote from Murphy Tractor and Equipment for a 2007 John Deere 755 C
Crawler Loader with approximately 6,900 hours in the amount of $94,500. Murphy
Tractor’s quote includes a rear ripper and new undercarriage installed.
Ortiz indicated initially they were looking to purchase a new track loader; however, a
new unit would cost approximately $250,000. Ortiz said it is planned to scrap the old

loader because of the age and condition. The City will put $25,000 down and finance
the remainder.
Ortiz said the garbage truck will also be financed and both will have a 3% interest rate.
Ortiz indicated if the board members want to move forward with the track loader from
Murphy Tractor, he and Schulte will drive out to Des Moines, Iowa and drive it before a
final decision is made on it.
Ortiz commented that in the past three to five months, the garbage truck has been in for
service in one form or another a considerable number of times. It is really starting to
show its age. Ortiz said the question is does the City put more money into it or does the
City invest in a new piece of equipment. Two quotes were received for a new garbage
truck. The quote from Kois Brothers was for $108,300 for a unit body and did not
include a chassis and it is a slightly different truck. The quote from Southwestern
Equipment Company was for a 2015 30-yard Champion refuse body with a left-hand
mount style life for $87,250 mounted on a 2016 Freightliner M2 chassis for $81,700, for
a total price of $168,950.
Ortiz said the City can get plastic containers for $100 each and commented on buying
containers to serve an entire block. He also commented on individuals paying for
additional garbage cans and yard waste.
Moeser inquired what will be done with the old garbage truck and Ortiz commented on
auctioning it or scrapping it. There is not enough space to store two trucks.
There being no further discussion, Cederburg moved and Moeser seconded to accept
the quote from Murphy Tractor and Equipment Co. in the amount of $94,500 for the
2007 John Deere 755 C Crawler Loader and the quote from Southwestern Equipment
Company for the 2015 Champion refuse body mounted on a 2016 Freightliner M2
chassis in the amount of $168,950 and give Ortiz the authority to secure financing and
Schulte test drive the loader first. On roll call vote, the following votes were recorded on
the electronic voting board. Aye: Cederburg, Moeser, Fossand, and Rowley. Nay:
None. Absent: Robinson. Motion passed.
Cederburg opened discussion on the bids for the Landfill cell closure. Ortiz indicated
the cell to the east of the baler station has reached its capacity and needs to be capped.
There were two companies that attended the pre-bid meeting but only one company
provided a bid, Z & S Construction Co., Inc. in the amount of $492,925. Ortiz said this
bid is fairly close to the engineer’s estimate and the price is fair. He has spoken with
Dave Haack and Haack indicated they would like to start the project sometime in
August.
Ortiz commented on the last cell closure bid and splitting out the project with a
contractor and sub-contractor. It seemed to backfire due to the difficulty with the liner
company. Therefore, this time the bid was not split out. The liner company will come
under the purview of the general contractor. Ortiz said the bid bond has not been

received from Z & S Construction yet; however, Mr. Haack said it will be completed
before the project moves forward.
There being no further discussion, Moeser moved and Rowley seconded to recommend
approval on the bid received from Z & S Construction for the Landfill cell closure in the
amount of $492,925, subject to placement of the bid bond. On roll call vote, the
following votes were recorded on the electronic voting board. Aye: Cederburg, Moeser,
Fossand, and Rowley. Nay: None. Absent: Robinson. Motion passed.
The FY 2015/2016 proposed budget was reviewed. Ortiz said it is going to be
challenging due to the number of infrastructure projects and equipment needs.
Hopefully the rate study will come back with some good recommendations. Ortiz
indicated the proposed budget does not include revenues yet.
Ortiz said he has been looking at separating the Electric Distribution and Power Plant
line items and reviewed the expenses. Ortiz explained that the depreciation figures
have not been included yet because he needs to speak with the auditors on the
depreciation schedule. Ortiz commented on donated services and indicated that the
City is going to be more diligent of the services that have been donated and written off.
Discussion was held on group insurance and Ortiz indicated a 15% increase is typically
budgeted. Ortiz commented on the legal/professional line item and said that figure
includes the NE Power Review Board Map and engineering projects. Ortiz has also
created a separate line item as transfer/CityPass so that it can be better tracked. He
explained it was previously included in miscellaneous; however, miscellaneous is really
a line item for non-ordinary expense.
Ortiz commented that the Compensation Committee will meet on August 5th to discuss
salaries. He said he has estimated a three percent step increase. Discussion was held
on the third person authorized at the Power Plant and the part-time meter reader at the
Wastewater Treatment Plant.
Discussion was held on donating services and Rowley commented on donating of
services to the AG Society. Ford indicated the City also donates water during the fair.
Ortiz said if this is a policy the Board wants to change, they need to see what those
figures are.
Ortiz reviewed the Landfill proposed budget. He said money will be transferred from the
CD to cover the closure costs. Ortiz commented on the $2 Landfill fee for Keep Kimball
Beautiful. The formula used since 2013 did not account for the Landfill fees from the
County and Dix and Bushnell. So what has been collected from the County and the
Villages has been omitted from the monthly payment to Keep Kimball Beautiful.
Therefore, Keep Kimball Beautiful is owed an additional $27,000 and that has been
budgeted for the new fiscal year.
Discussion was held on the repairs/maintenance amount and Ortiz indicated that there
are some issues with the fence at the old Landfill as well as debris. Ortiz commented

on the operating supplies and having to purchase gas monitors for all the gas
monitoring sites. He also indicated that the City may be looking at changing the lab or
the testing process due to inconsistencies.
Ortiz said this is the first year that the Landfill is likely going to end the fiscal year in the
black and commented that is due to Schulte and the Landfill employees being much
more diligent in collecting the gate fees.
Ortiz commented on trash collection and the depreciation. Generally, all the containers
are included on the depreciation schedule and the Landfill has received new containers.
Therefore, the depreciation amount will most likely increase. Under new equipment,
$175,000 has been budgeted for the new garbage truck.
Ortiz reviewed the Water proposed budget. Ortiz commented on the infrastructure and
the items that Ford and his crew have to contend with on a daily basis. Nine fire
hydrants need to be replaced. One of the other challenges with the water system being
as old as it is, there are inconsistencies in the water level. Ortiz commented that
foundation issues with the water tower need to be addressed and both the interior and
exterior need to be repainted.
Ortiz commented on bonding projects. In the past when bonding projects, each
department used to be independent. However, when bonding for the Landfill expansion
project, there was not enough revenue generated by the Landfill, so the last bonding
project was a combined utilities project.
The Wastewater Treatment budget also encompasses sewer and Ortiz may separate
this out next year. Under new equipment, there is $57,700 for a control panel and
grinder. Ortiz commented on the part time meter reader position and indicated the
Board may want to consider making that a full time position in the future for succession
planning purposes.
Discussion was held on finalizing the utilities budget and Cederburg recommended
meeting again to have firm numbers to recommend for approval. A special meeting will
be held on August 12, 2015 at 4:15 p.m.
There being no further business to come before the Board of Public Works, Moeser
moved and Fossand seconded to adjourn the meeting at 6:12 p.m. On roll call vote, the
following votes were recorded on the electronic voting board. Aye: Cederburg, Moeser,
Fossand, and Rowley. Nay: None. Absent: Robinson. Motion passed.
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