Kimball Board of Public Works
Regular Meeting
August 25, 2015
A regular meeting of the Board of Public Works was convened in open and public
session at 4:15 p.m. on August 25, 2015 at the City Council Chambers. Board
members Cederburg, Moeser, Fossand, Rowley, and Robinson were present. Also
present were City Administrator Ortiz, and City Clerk Russell. The public was
represented.
Notice of the meeting was given in advance by publication in the Western Nebraska
Observer. Notice of the meeting was given to the members and a copy of their
acknowledgement of receipt of notice and the agenda is on record at the office of the
City Clerk. Availability of the agenda was communicated in advance notice and in the
notice to the members. All proceedings hereafter shown were taken while the
convened meeting was open to the attendance of the public.
Chairperson Cederburg called the meeting to order at 4:15 p.m. and acknowledged the
posted Open Meetings Act.
The Board of Public Works reviewed the following items under the consent agenda:
1. Minutes from the regular meeting of July 23, 2015 and the special meeting of
August 12, 2015
2. Claims;
3. Treasurer’s Report from July 2015; and
4. Financial Reports from July 2015.
Robinson moved and Moeser seconded to approve the consent agenda. On roll call
vote, the following votes were recorded on the electronic voting board. Aye:
Cederburg, Moeser, Fossand, Rowley and Robinson. Nay: None. Absent: None.
Motion passed.
Cederburg opened discussion on facility use and agreement with Keep Kimball
Beautiful. Ortiz commented on the draft agreement that was sent to Keep Kimball
Beautiful. At the June Board of Public Works meeting, the board briefly touched on
some nuisance issues at the Recycle Center. At that time, it was determined that there
was not a formal agreement between the City of Kimball and Keep Kimball Beautiful.
The draft agreement was constructed by Ortiz, a member of the Board of Public Works,
and a City Council member with the intent of convening a meeting with representatives
from the Keep Kimball Beautiful Board of Directors. Unfortunately, a meeting was not
able to be scheduled to review the agreement.
Spud Rowley, Recycle Center Manager, has discussed the agreement with a few
members of the Board of Public Works and commented on taking action and looking
forward to what they need to do to review and have a discussion on what they can work

on. He added that they are dealing with some of the time issues. They have cleaned
up the facility and brought everything up to par.
Ortiz recommended tabling the action on this matter until all parties have discussed and
reviewed the agreement. Ortiz commented on the financial support by the way of the
Landfill revenues and said this is not specified in the agreement because it will be an
on-going agreement.
Ortiz reminded the board about the accounting error and the Landfill revenue from the
County and Villages. The extra revenue has been included for the upcoming fiscal year
and Ortiz commented on reducing the Landfill support to Keep Kimball Beautiful from
$2.00 to $1.00. He spoke about the Landfill deficit.
Ortiz said the rate study is moving along. It has been a long process. They are asking
for a five year history broken down by revenue and usage. It is very time-consuming.
Larissa Binod, Keep Kimball Beautiful Executive Director, cited the Board of Public
Works motion in September 11, 2012 to increase the landfill fees $2.00 a month for
Keep Kimball Beautiful, and as of January 1, 2013, the current $800 a month, or $9,600
a year, will no longer be given to KKB. She inquired about the proposed budget.
James Ray, Keep Kimball Beautiful board member, inquired about the $1.00 reduction
and said the $2.00 was specifically for Keep Kimball Beautiful and added that his rates
should then be reduced. Ortiz indicated the fee could be superseded by the budget
process.
Binod said their grants are due at the beginning of September and she has already
committed KKB to their historical revenue stream. Ortiz said they are receiving more
money this coming fiscal year. Binod commented on dropping from $29,000 to $21,000
and Cederburg said with the budget projection, they will receive close to $50,000 for the
next fiscal year.
Moeser, speaking as a KKB board member, indicated she believes KKB is more
concerned about what is going to happen the following year and Binod said she is
concerned about fluctuation in the funds. Moeser said that is what is concerning. KKB
is going to be find this year, but when they have to start writing grants next year and not
know how much they will receive from the City, they won’t receive the grants. That is
more of a concern for the KKB board.
Robinson inquired who has been part of the process with regard to the agreement and
Ortiz said the original draft of the agreement was worked on by himself, Cederburg,
Council member Shields, and the City Attorney. The plan was to convene a meeting
with two members of the Board of Public Works, two members of the City Council and
members of the Keep Kimball Beautiful board. However, a meeting has not been able
to be set.

Ortiz recommended tabling this for now and let the aforementioned group continue to
work on the agreement. Robinson said the agreement is driven by the City Council and
he is not sure why it is on the Board of Public Works agenda.
There being no further discussion, Robinson moved and Rowley seconded to table the
discussion and action on the facility use and agreement with Keep Kimball Beautiful.
On roll call vote, the following votes were recorded on the electronic voting board. Aye:
Cederburg, Moeser, Fossand, Rowley and Robinson. Nay: None. Absent: None.
Motion passed.
Cederburg opened discussion on disconnect/late fees. Ortiz commented there have
been occasions where people have been scheduled for disconnection and become
aware of the meter readers getting ready to disconnect their utilities. They hurry down
to the City office to pay their bill or sign a payment agreement. The question is, does
them being on the disconnect list make them subject to a disconnect fee or are they
subject to a late charge.
Cederburg said if it is not physically disconnected, then he questions whether the City
can charge the fee. Ortiz inquired about it being a late fee. Robinson agrees with
Cederburg in that if the property hasn’t physically been disconnected, it cannot be
subject to a disconnect fee. If becomes an issue, it can be readdressed. Ortiz
commented on repeat offenders and indicated he can compile further information for the
next meeting.
There being no further discussion, Robinson moved and Rowley seconded to table the
discussion and action on disconnect/late fees. On roll call vote, the following votes
were recorded on the electronic voting board. Aye: Cederburg, Moeser, Fossand,
Rowley and Robinson. Nay: None. Absent: None. Motion passed.
Cederburg opened discussion on the FY 2015/2016 utility budget. Ortiz said the City’s
budget workshop is scheduled for tomorrow evening. Because of the revenue
shortfalls, he will not be pursuing financing for the Landfill equipment but will be paying
by cash out of the sweep account. However, the cushion in the savings account will be
depleted. There is currently approximately $1.7 million in the account and there will be
approximately $700,000 in the account by the end of the year.
Ortiz commented that because of the budget constraints, he has instituted a hiring
freeze in certain positions.
There being no further discussion, Robinson moved and Fossand seconded to
recommend approval of the FY 2015/2016 utility budget as presented. On roll call vote,
the following votes were recorded on the electronic voting board. Aye: Cederburg,
Moeser, Fossand, Rowley and Robinson. Nay: None. Absent: None. Motion passed.

Ortiz reported the Water Department is working on a new service on Walnut Street and
a sewer line repair at another location. The Water Department has also wrapped up
with the swimming pool.
Ortiz reported he and Schulte are working on a plant to do some repairs to the fencing
at the old Landfill.
Ortiz reported he is working on properties on the north side of town. Some of the alleys
and rights-of-way are blocked off and the City cannot access the infrastructure.
The Electric Department is working on a couple projects and working to get electric
service set up for Farmer’s Day activities.
There being no further business to come before the Board of Public Works, Moeser
moved and Fossand seconded to adjourn the meeting at 4:43 p.m. On roll call vote, the
following votes were recorded on the electronic voting board. Aye: Cederburg, Moeser,
Fossand, Rowley and Robinson. Nay: None. Absent: None. Motion passed.
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